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YEARLY STATUSREPORT - 2020-2021

Part

A

Data of the Institution

1.Name of the Institution

AVANTHI | NSTI TUTE OF ENG NEERI NG
AND TECHNCLOGY

Name of the Head of the institution

Dr. S. NV GANESH

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. +917997903696
e Mobileno 8978402146
e Registered e-mail principal @ietta.ac.in

Alternate e-mail

snvganesh@nuai | . com

e Address Cherukupally (Village), Near
Tagar apuval asa Bri dge, Bhogapuram
Mandal , Vi zi anagram Di st, Andhra
Pradesh, India

e City/Town Vi zi anagram (Di st)

e State/UT Andhra Pradesh

e Pin Code 531162

2.Institutional status
o Affiliated /Constituent Affiliated

e Type of Institution

Co- educati on

e L ocation
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Financia Status

Sel f-financi ng

Name of the Affiliating University

JAWAHARLAL TECHNOLOGQ CAL
UNI VERSI TY KAKI NADA

e Name of the IQAC Coordinator Dr. Gandi Sat yanar ayana
e Phone No. 9849202645
e Alternate phone No. 9849202645
e Mobile 9494451851

IQAC e-mail address

igac@ietta.ac.in

Alternate Email address

avant hi . g7@nmai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://aietta.ac.in/igac/ AQAR Re

port s/ AQARY?02019- 2020. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://aietta.ac.in/academ c_cal
ander s/ Academ c%20Cal endar 202020

-21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 3.00 2018 26/ 09/ 2018 |26/ 09/ 2023

6.Date of Establishment of IQAC

01/ 06/ 2018

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI NI L NI L 0 0
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
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IQAC

9.No. of IQAC meetings held during the year 3

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

The Internal Quality Assurance Cell (1QAC) of Avanthi Institute of
Engi neering and Technol ogy has played an inportant role in

I npl ementing a quality work culture across the institution. Sone of
the significant outconmes achieved through I QAC include: ¢ Enhanced
cooperation anong various activities and institutional functioning e
| nproved quality in the teaching-learning process and focus on its
out cone ¢ Enhanced invol venent of Students and Faculty through

ef fective net hodol ogi es/frameworks « | nproved placenents through
effective & efficient planning, coordination, and execution of
different activities in a periodic and tinmely manner

Edi ti ng and devel opnent of revised standard SOP for internal
eval uation of students' internship.

Online CRT Training

| nprove Pl acenents

| nprovenent in Alummi activity.

| mpl enent ati on of Col | aborative | earning towards the inprovenent of
t he teachi ng-1 earni ng process.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Pl anned to conduct energy audit
of Avanthi Institute of
Engi neeri ng and Technol ogy
canpus by engagi ng external
agency.

Energy audit conpl eted and
action taken as per report.

To devel op water conservation
facility , planned for rain
wat er harvesting in an area of

6000 sq. ft inside G FT canpus
t hrough G vil Engi neering branch
B. Tech. students (as student

proj ect).

Rai n wat er harvesting in an area
of 6000 sq. ft inside AFT
canpus conpl eted by students of
B. Tech. Cvil Engi neering under
t he gui dance of depart nent
faculty.

Pl anned to engage 25 faculty
menbers of different departnent
t owar ds devel opnent/ updati on of
val ue added course curricul um

25 Faculty nenbers engaged &
devel oped/ updated val ue added
course curricul um successfully.

Pl anned to enroll 75% of tota
students in val ue added courses
conducted at Al ET.

73% of total students enroll ed
in val ue added courses.

Pl anned to collect feed back
from55 Alumi, 30 Enpl oyer, 840
students & 100 faculty nenbers
related to questinaries on
Qual ity enhancenent.

Feed back collected from 55
Alumi, 30 enployers, 800
students & 100 faculty nmenbers.

Pl anned to place 300 nos. of
final year students (UG & PG
t hrough ON OFF canpus dri ve.

264 students pl aced.

Pl anned to notivate 55 students
to go for higher education

33 students went for
educati on

hi gher

Pl anned in innovative Teaching —
Lear ni ng net hods

1) Online teachi ng net hodol ogy
was i npl enent ed t hrough
M crosoft Teans/ Googl e neet due
to prevailing pandem c
situation. 2) Availed online
| earning platfornms for technica
training and English | anguage

Pl anned Academ c Audits every
senest er

Conduct ed; feedback reports used
for enhancenent
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To increase the nunber of Large Nunber of activities were
activities through NSS units conduct ed through NSS units
13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Gover ni ng Body 17/ 07/ 2021

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 2021 18/ 01/ 2021

15.Multidisciplinary / interdisciplinary

As part of the R20 Regul ati ons of JNTUK, nulti -
di sciplinary/interdisciplinary subjects in line with NEP 2020 have
been i ntroduced. Sone of the features of R20 regul ati ons:

e Increased the nunber of Open electives

e Introduced “Universal Human Val ues”, "“Essence of |ndian
Tradi tional Know edge”, “Indian Constitution”, and
“Envi ronnment al Science” as mandatory subjects

e Credit-based “Community Service project” is nade mandatory

e Increased the nunber of skill courses for corporate readi ness
& enployability

e Introduced M nors & Honors courses

16.Academic bank of credits (ABC):

Avant hi Institute of Engi neering and Technol ogy had i nternal
di scussions and planning to inplenent this schene in the future
after getting approvals fromaffiliating Universities.

17.SKill development:

Avant hi Institute of Engi neering and Technol ogy has been working for
the overall devel opnment of the students since its inception. As part
of R20 regul ations, the foll owi ng aspects were introduced to enhance
the skills:

e Students were encouraged and provided with an opportunity to
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attain skillset through various Skill Devel opnent Programres
e The courses such as “Universal Human val ues”, *“Professiona
Et hics”, “Essence of Indian Traditional Know edge” and
“Envi ronnment al Science” were introduced as a nandatory course
for all Programmes of engineering to address issues of Gender
Equal ity, Sustainability, Human Val ues, and Ethics
e Courses on Disaster Managenent, Non-Conventional Energy
Resources, etc., are being offered as open electives to
address Environnental aspects
e Val ue- Added Courses are being conducted apart fromthe Syll abi
prescribed in the curricul um

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

e Avanthi Institute of Engineering and Technol ogy believes in
the ‘well being of all’ and inculcates the habit of living with
continuous fulfillnment - right understandi ng (understandi ng
harnony — truth) and living in harnony (|l ove and conpassi on).

e Moral/ethical behavioral values are enphasized so that one can
| ook at an issue fromnultiple perspectives and can fornul ate
a position/argunent based on ethical behavior. This wll also
help in dealing with aspects such as cheati ng,
violence, littering, tolerance, equality, and enpathy.

e Avanthi Institute of Engi neering and Technol ogy
strongly believes that human and constitutional values w ||
inprove with these basic traditional |Indian values such as
seva, ahinsa, swachchhata, satya, nishkama karma, shanti,
sacrifice, tolerance, diversity, pluralism righteous conduct,
gender sensitivity, respect for elders, respect for all people
and their inherent capabilities regardl ess of background,
respect for the environnent, hel pful ness, courtesy, patience,
forgi veness, enpathy, conpassion, patriotism denocratic
outl ook, integrity, responsibility, justice, |iberty,
equality, and fraternity.

As a part of the Indian know edge system i npl enentation, the Avant hi
Institute of Engineering and Technol ogy

e Has made “Universal Human Val ues”, *“Essence of |ndian
Tradi tional Know edge”, and “Environnental Science” as
mandat ory subj ects

e Faculty are encouraged to deliver classroomlectures in
bi li ngual node (English and Tel ugu)

e Conducts Yoga classes on a regular basis for all to preserve
and pronote Indian Culture and Traditions
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19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Avant hi Institute of Engi neering and Technol ogy is very nmuch keen on
i npl enmenting an out cone-based curriculum | eading to outcone-based
education in terns of Skill, Know edge, and Character Conpetencies.
Wth this background, the curriculumis conpletely aligned with its,
pl anni ng, teachi ng-l earning strategies, assessnent, and eval uati on.
To start with, the Institution constituted various statutory and non-
statutory conmttees to ensure and adhere to the core phil osophy of
curriculumdesign framework right fromthe fornulati on of Program
Educational Objectives, Program Qutcones (PGs) i.e. transactional
statenments of Graduate Attributes and Program Specific Qutcones
(PSCs) reflecting the m nimumrequirenent of Program Specific
Criteria which is described by Professional Lead Societies of

Engi neering Accreditati on Comm ssion (EAC), ABET. Al are aligned in
l[ine wth the Mssion of the departnent as well as the reflecting

t he

requi renment of the Institute.

e Initially, before the formulation of the curriculum the voice
of various categories of stakeholders are captured in the form
of docunented forns to understand the needs at |ocal,
regional, national, and international heights. Al so, gap
identification is done and the tineline is fixed to offer
additional inputs to attain the expected outcones

e The course outcones for all the courses are fornul ated
understandi ng the depth of the delivery for each course and
according to formul ated various cognitive |evels of Revised
Bl oom s Taxonony

e The syllabus is franed based on the list of fornul ated course
outcones that enable the programto neasure the attai nment of
PGs and PSGs. Further custom zed assessnent is fornul ated and
specified in the syll abus

e Al the curricula of the prograns being offered are designed
to follow nulti- and transdi sciplinary approaches pronoting
critical thinking and probl emsolving skills which are the
pi nnacl e of the outcone-based education

e Above all, the nenbers of the faculty are al so being
sensitized frequently on the above aspects

e The teaching-learning process is ensured and aligned
wi t h out cone-based delivery by choosi ng appropriate |earning
activities, and using appropriate teaching nmethods and | CT
tools wth appropriate assessnent tools. Direct, In-direct
assessnent tools were devel oped along with Rubrics for the
out cones which are not quantifiable. Several MUs wth
gover nnent and non-gover nnent organi zations were done to offer
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| ndustry-based delivery and i

ntegrated into the curriculum

20.Distance education/online education:

Avant hi

Institute of Engi neering and Technol ogy had i nternal

di scussions and planning to inplenment this schene in the future

after getting approvals fromaffili
Good practice/s of the institution
educati on/online education in view

e Depl oyed Learni ng Managenent
i nternet connection

e Conpetent faculty to devel op

e Provision for live broadcasti

ating Universities.

pertaining to D stance
of NEP 2020

Platformw th good bandw dt h of

content for vocati onal
ng of video content

cour ses

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

469

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

2098

File Description

Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

468

File Description

Documents

Data Template

View File
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2.3 528

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 152

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 150

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 54

Total number of Classrooms and Seminar halls

4.2 303. 66

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 526

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The Institute ensures effective curriculumdelivery through a well -
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pl anned and docunented process. The Institute considers effective
delivery of the curriculumas the nost vital curricul ar aspect,
further, it follows the curriculum prescribed by the JNTUK
University through its Board of Studies. The institute ensures
effective curriculumdelivery through systematic and strategic
transparent nechanisnms with the bel ow operating procedures:

e Teaching faculty is given the freedomto sel ect subjects of
their expertise, in turn, endorsed by heads of the respective
departnents in a transparent workload distribution nmechani sm

e The syllabus, |esson plan, |ecture notes and additi onal
studymaterial are prepared as per the curriculum and nade
avai |l abl e to students before the start of every senester.

e The academ c committee oversees all the academ c activities
viz., preparation of effective tinetables, syllabus conpletion
and conduction of practical sessions in Labs, Assessnent
tests, Project and Sem nar reviews, and any other issues of
academ c i nportance.

e The Tinme Tables are displayed on the Notice Board and al so
upl oaded on the institute website.

e Student evaluation is done in line with the university norns
through Md Exans [Online & Ofline], Lab Internal and
Ext ernal Exans, Assignnents, Tutorials, etc.

e The course structure and contents of a course are oriented
carefully to neet Program Qutcones (PGs) and Program
Educati onal Objectives (PEGCs).

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://aietta.ac.in/iqgac/criteriabDocs/2020-
2021/1.1. 19%20Addi ti onal %20l nf or mat i on. pdf

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore the comencenent of each senester, University notifies an
academ c cal endar for all the prograns, which contains the date of
commencenent, the |ast working day of the senester, the Internship
schedul e, and dates for senester-end exam nations. Institute follows
the cal endar issued by the University strictly and plans all its
activities including the conduct of Continuous Internal Eval uation
(CE). The institute prepares an institute-Ilevel cal endar and
subsequent |y every departnent prepares its calendar. The Institute
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cal endar of events includes details like the total nunber of working
days and holidays, CIE dates, and dates for the Institute’ s flagship
prograns. The departnent cal endar conprises guest |ectures,

wor kshops, industrial visits, and other co-curricular and extra-
curricular activities. The academ c activities, CIE, and al
activities are conducted in adherence to the cal endar of events
except for unforeseen circunstances. There is a well-defined process
for the conduct of CIE as per the cal endar of events. The course

I nstructors prepare | A question papers based on the revised Bl oonis
Taxonony along with the schene of eval uation, reviewed by the stream
coordi nator and approved by the Head. The Principal, through the
academ c committee neetings, frequently reviews the senester's
progress and provi des suitable suggestions. In case of revision of

t he academ c cal endar by the university, the institute incorporates
t he necessary changes accordingly

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://aietta.ac.in/iqgac/criteriabDocs/2020-
2021/1.1. 2%20%20Cont i nuous%?0I nt er nal %20Eval
uat i on%20( Cl E) . pdf

1.1.3 - Teachersof the Institution participatein | B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility
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1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

13

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

31

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

1826

File Description Documents

Any additional information View File
Details of the students enrolled in View File

Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum
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Yes, the Institution takes neticulous care in cross-cutting issues
thatrelate to different categories not limted to the above that
need to be appropriately addressed. Accordingly, the curriculumis
adequately floated with courses that address the above issues, and
in addition, it is also addressed through extra- and co-curricul ar
activities through clubs & societies, a few committees |ike the
wonmen enpower ment cell, and a research eco-system pronotion

comm ttee.

Few courses viz. Environnment Studies, Universal Hunman Val ues,
Courses related to Geen Initiatives (Environnent & Sustainability),
Wnen &Society, IPR and Patents are included as a nandatory courses
in the curriculumframework as a credited course. Regardi ng Gender
Sensitivity, care has been taken to address the behavi oral aspects of
t he opposite gender in a working environnent and insocial life and
it is directly linked to gender enpowernent. equity and rai sing

awar eness of gender equality.

To facilitate this gender sensitivity, wonen enployees (s) and girl
students are al so given | eadi ng deci si on-nmaki ng academ c positions
to pronote equity anong internal stakeholders with the opposite
gender and vice versa. In addition, as cited above, clubs and
societies, normally invite both genders to have a professional
career uniformfromreputed central governnent organizations to
sensitize regularly on these gender sensitivity issues anong the
st akehol ders.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

1842
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File Description

Documents

Any additiona information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

View File

MoU's with relevant
organizations for these courses, if
any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

1842

File Description

Documents

Any additional information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Ingtitution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

https://aietta.ac.in/igac/criteriabDocs/2020-

2021/ 1. 4%20Addi ti onal %201 nf or mat i on. pdf

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File
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1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 1. 49%20Addi ti onal %201 nf or mat i on. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

640

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

373
File Description Documents
Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The institution has good practices in place to cater the students of
different learning levels. Once after the start of engineering

Page 15/64 12-06-2023 05:09:59


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImFxMFpVNjArTjhydU5Vc1BKVFowbnc9PSIsInZhbHVlIjoibVFKVEZxeVZnSDBIbnZ5SXZiVUZvY1A1aGRxK2RyTUJyNTZEWTRUYkJMT085Qi9hSS9QajJoYkorMTRXQ2VMZyIsIm1hYyI6ImQ3MmVmZTA4ZjkyZWFmZGJiZTljMmY5NmQ3ZWJhYmNhNjA0Nzc1NDc1MmU2MjQxZDg4ZDIxMjMxNWQyYTljY2UiLCJ0YWciOiIifQ==
https://aietta.ac.in/iqac/criteriaDocs/2020-2021/1.4%20Additional%20Information.pdf
https://aietta.ac.in/iqac/criteriaDocs/2020-2021/1.4%20Additional%20Information.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVwQmJSZ1p2S21ydDNqOC93cGhVc3c9PSIsInZhbHVlIjoick9xNGNNSlMyRkNHTndURVVxVVNianhqYm9wVmhMNGxDbFh0Z0RuSCs4QUx6T3NmNkp5MktIUHh0dkdSOEhrVCIsIm1hYyI6ImY0YWNkMzM3ZDQwODA2YmI3ODFlMDBlZjJlMjY4NmYzZjExZDZjMjBjZWE1YjFkNTViZDAwY2JkZjU3NzViZjciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkRiYk96aXFjWjEybmxVQkFCS05qMHc9PSIsInZhbHVlIjoiNnRFTVE0QjhTdnMvYklYNU8vWWZMUGhqREdiUFhDb3Z1T1ZGSGppbHdjT3lIM05zYlpvS1c1dE9rTGF1SnlBOSIsIm1hYyI6IjQzNGZmNzgzMmU1OTY3NzAwYmU0MTRmZDhjNWEzYWE3ZmVlZDY4MzU1OGFhZjZlZDQ4OTlhMWI2NGNhMjE5NDMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InBYUlcycEF1YS9Va0VmRFNhQ0w5WkE9PSIsInZhbHVlIjoiaWZ5aUVmd3VvWnN6cytHTXN1RFUrZEVVMEdWY1grTXBrajE2eW9yRENsK2UxQmtRaUJaT1ZTaDNrcnViaVAzWiIsIm1hYyI6IjEyMjAzYWQwNzQ3ZDUzZjZhYjFjNGNkOTk1NWEzZmIwYzc4OTBkNzA2YWQyYmI3ODc2ZGI0MGM5ZjIxOTA4ZGYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InkvTnhJcllidWFYa1Vpa3UvVkFhaUE9PSIsInZhbHVlIjoiRlA4cVdOZUJPL21PVEZSdDJ3YUY5K0JpU2pHbW11WWFUN3NhZmVGMHNoWmxVOWVoam5Qb1pmY3lnZmlVbm52WSIsIm1hYyI6ImY3YTAyNzMxMzBhNWU4MTlkMWQ4MjY3NTM4NmQ2YjA4OTg2M2M1MGM3OWNjOWM5MjAwZTc0MjRlZjU1NzFmNTIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY

courses, the slow learners are identified based on their performance
in the internal and external assessnent. This is done by all the
course instructors for their course. A separate schedule is prepared
course-wi se to help slow | earners inprove their academ c
performance. These Renedi al and Backl og cl assesare conducted after
wor ki ng hours and special attention is given to slow |learners.In
addition, the nmentors also notivate the nentees if they are foundto
be weak in a few courses, they encourage and notivate themto
participate in extra classes to inprove their academ c perfornance.
Al'l these efforts are properly docunented and are maintained in the
corresponding course files. If necessary, the parents of slow

| earners are informed about the perfornmance of their wards.

To cater the advanced | earners, the institute al so has proven
practices. The students who excel in the academ c perfornmance of
regul ar courses are given additional practical insights by making
them do additional experinents in the |aboratory. Al so, advanced

| earners are notivated to register for courses on online platforns
so that the students inculcate the self-learning attribute in them

File Description Documents

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-

2021/ 2. 2. 19%20Addi ti onal %201 nf or nat i on. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2098 152

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Yes, the institute has adopted appropriate |learning strategies for
different types of courses (theory, |aboratory, internship, and
project). The teaching pedagogy and | earning strategies that are
suitable for a course are identified during the preparation of the
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course plan. The appropriate teaching aids are also identified for
i npl ementing the strategies. For all the courses, a pictorial
preanbl e that depicts the need of the course and where it is
applicable is prepared and it is named “WT and WL” which stands
for “What am | Teaching and Wiy am | |earning?”. SuitablelCT aids
are used for effective content delivery. For theory courses,

i ndependent | earning and peer-to-peer |earning strategies are used.
Experiential learning strategy is adopted in |aboratory courses.
Also, the institute has started to use Learni ng Managenent System
during the conduct of online classes. This has enabled to use of
interactive learning to sone extent. During the internship and
projects, the students experience collaborative |earning.

In addition, to enhance the problemsolving skill set of the
students to enhance enpl oyability, exclusive training on progranm ng
is conducted for interested students. This has shown a significant
inpact in recent tines in terns of substantial conversion into

pl acenents in MNCs wi th prem um packages.

File Description Documents

Upload any additional View File
information

Link for additional information
https://aietta.ac.in/iqgac/criteriabDocs/2020-
2021/ 2. 3. 19%20Addi ti onal %20l nf or mat i on. pdf

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

This practice was continued for a long tine, and it was
significantly strengthened during the pandemc with the intervention
of ICT tools and ot her new innovative teaching-1|earni ng pedagogi es
that caters to the need of students to nurture 21st-century skills
enabling themto acconplish their professional and career goals with
a better |earning experience. After the above initiative, a few
addi ti onal conponents are introduced by depl oyi ng Learning
Managenment System (LMS) using Google C assroomand CANVAS. Wth this
i ntroduction of LMS, the follow ng el enents were introduced, and the
students were given separate login credentials to nake this
initiative nore structured.

[EEY

E- Course File

2. lnporting custom zed recorded video content to the LMS porta
by the respective course instructor and thereby pronoting

Bl ended Lear ni ng
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1. Interfacing EdPuzzle to incorporate self-assessnent by
I nt roduci ng qui zzes in between with bible node

1. Availability of non-skippable video content to ensure that the
| ear ni ng takes

a place with appropriate on-the-spot assessnent

1. Subm ssion of recorded video assignnments facilitating the
students to nurture

soft skills in addition to the online assignnent submn ssion

1. Self-Reflection
2. Online Quiz

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

152

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

152
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

19

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for thelatest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

646

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The Institution has an exam nation Cell to conduct I|Internal and
External theory and practical examnations. It collects three sets
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of question papers for all Md exam nations at the beginning of the
class work instruction for the senester/s. The exam nation cel
prepares the question papers by choosing the questions fromthe

gi ven sets just before the commencenent of exam nations and

exam ning the junbling process in tine and efficiently.

The exam nation system adopted at Al ET has never givenrisetoany
grievances from any stakehol ders. However, if any grievances arouse
imedi ately the cell wll rectify the problemtransparently.
Carrying nobil e phones or any reading material by the invigilator is
strictly prohibited. The invigilator is expected to be vigilant and
take frequent rounds in the examhall. The invigilators should not
chit-chat with each other as it will distract the student's
concentration in witing the Exam nation. Only teaching staff are to
be drafted as invigilators. Subject teachers should not be posted as
invigilators in the examnation halls where the students are
witing/ the examnation in that subject. After entering the exam
Hal |, invigilators are required to check for the seating arrangenent
and see that the fans and |lights are swtched on and the w ndows
opened.

The students are allowed into the examhall after properly verifying
the Hall Ticket and ID card of the student and reporting to the exam

cell in charge in case of any discrepancy.
File Description Documents
Any additional information View File

Link for additional information
http://aietta.ac.in/igac/criteriabDocs/2020-2
021/ 2.5. 19%90Addi ti onal %20i nf or mat i on. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

There is conplete transparency in the internal assessnent. The
criterion adopted is as directed by the university.

e At the beginning of the senmester, faculty nmenbers informthe
students about the various conponents of the assessnent
processduring the senester.

e The internal assessnent test schedul es are prepared as per the

uni versity and conmuni cated with the students well in advance.
e To ensure the proper conduct of fornative tests, two
invigilators are assigned to each hall. Evaluation is done by

the course-handling faculty nenbers wthin three days fromthe
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date of exam nation

e The corrected answer scripts at randomare verified by HOD to
ensure the standard eval uati on process.

e The corrected answer papers of the students are distributed to
themfor verification by the students and any grievance is
redressed i mredi ately. The marks obtai ned by the students in
internal assessnent tests are displayed on the depart nment
noti ce board.

Redressal of grievances at the institute |evel:

e Departnental Level: The continuous eval uation of students is
carried out by faculty regarding theory |lectures, |abs,
assignnents, and unit tests. The mdtermmarks are allotted
based on defined strategi es and di spl ayed on the notice board.
Query if any is discussed with faculty and HOD.

e Institute Level: The Institute appoints a Senior Supervisor
for the snmooth conduction of exam nations of JNTU. If students
are facing any problens, they are solved by the institution's
Chi ef Exam nation Oficer appointed by the university.

File Description Documents

Any additional information View File

Link for additional information
http://aietta.ac.in/igac/criteriabDocs/2020-2
021/ 2.5. 29%20Addi t i onal %201 nf or mat i on. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Programre outcones are taken as prescribed by the National Board of
Accreditation (NBA). In addition, by considering the requirenents
given by the | ead society, every programe has fornul ated 2 outcones
that are specific to the programre viz., progranme-specific outcones
(PSCs). The statenents of POs and PSCs are well dissemnated to all
st akehol ders through appropriate channels. Concerni ng Course
Qutcones, for the curriculumgiven by the university, the syllabus
of every course is given wwth 4 to 6-course outcones. However, they
are rephrased in line with Revised Bl oomi s Taxonony (RBT) and are
made 6 in nunber for all the courses. This exercise is done whenever
a new curriculumcones into inplenentation for the first tine.

Sufficient care has been taken by the institute while formulating
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t he aut ononous curriculumand syllabi. The institute has a standard
operating procedure (SOP) for the fornul ation of course outcones.
Al the faculty nenbers are educated and enpowered to do this

exerci se. The course outcones are fornulated and 2D mapping of it is
done agai nst the POs addressed and the Depth of Know edge covered.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://aietta.ac.in/iqac/criteriaDocs/2020-
2021/ 2. 6. 19%20Addi ti onal %201 nf or mat i on. pdf

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The attai nment of course outcones is neasured through descriptive
exans, assignnents, and an online quiz. The descriptive exans are
conducted twice in a senester viz., Md — 1 and Md — 2 in addition
to the end-senester exam nation. There are 2 assignnents and 2
online quizzes. Attainnent of Course Qutcones 1 — 3 are assessed
through Md — 1, Assignnent — 1, and online Quiz -1. Attainnent of
Course Qutcones 4 - 6 are assessed through Md - 2, assignnent — 2,
and online Quiz — 2. There is a significant contribution fromthe
End Senester exam nation for all the course outcones. The attai nnent
of course outcones is calculated fromall the assessnents with 80%
wei ghtage to the End Senester assessnent and 20% of wei ghtage to the
conti nuous internal assessnent.

The program outconmes (PGs), and Program Specific Qutconmes (PSCs) are
cal cul ated and eval uated for continuous inprovenent at the end of
every senester through direct and indirect assessnent tools. At the
institute level, the direct assessnent is done through internal

conti nuous assessnent tests, quizzes, sem nars, projects,
assignnents as well as senester-end exam nations. |n-direct
assessnent tool (programexit survey) is deployed at the tine of
graduation to facilitate self-assessnment of the attai nnent of
Program Qut cones (PQCs).
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
information

https://aietta.ac.in/iqac/criteriabDocs/2020-

2021/ 2. 6. 29%20Addi ti onal %201 nf or nat i on. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the

year

410

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

https://aietta.ac.in/iqac/criteriabDocs/2020-
2021/ 2. 6. 3. 1%20Addi t i onal %20l nf or mat i on. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://aietta.ac.in/iqac/ Students-Satisfaction-

Sur vey%0(2020- 2021) . pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.05
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File Description Documents
Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

1

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

6

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website https://aietta.ac.in/igac/criteriabDocs/2020-

2021/ 3. 1. 19%20Addi ti onal %201 nf or mat i on. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge
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(1) Ecosystem for Innovations Avanthi Institute of Engineering &
Technol ogy has an out standi ng and har noni ous ecosystem for

i nnovati on, where research and inventions tune together and help in
transformati on of informati on and know edge anong faculty and
students through Institution’s Innovation Council, R& Centre, EDC,
1. Institution’s Innovation Council (11C): Avanthi Institute of

Engi neering & Technology is registered as Institution's Innovation
Council (I'1C initiated by the Mnistry of Education (ME) in

col | aboration with AICTE to systematically foster the culture of

i nnovation and start-up ecosystemin the Institute. 2. Research and
Devel opnent Centre: Research and devel opnent Unit of AIET is a hub
of i nnovation, research, amal gamati on of various ideas woven to
create patents and many nore in its incubation center that was

est abl i shed since 2018.

3. Entrepreneurship Devel opnent Cell: AIET launched its EDC Cell in
2018with a notto to bring awareness about entrepreneurship, its

i nportance and need anong students and faculty. 4. Product

Devel opnent Lab: Institute is recognized as Host Institute (H') for
i npl enmentati on of the Incubation conponent under MSME | nnovative
Schenme 5. ldea Lab: AIET with its | DEA Lab has encouraged many
students to conme up with novice ideas and fornulate a foundation to
wor k on those concepts. Providing a space wth | oads of facilities
to explore new i deas anal gamated wth the syllabus, is the main

pur pose of | DEA Lab.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 3. 2. 19%20Addi t i onal %20l nf or mat i on. pdf

3.2.2 - Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

6
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File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

5

File Description

Documents

URL to the research page on HEI
website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during

the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

18

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year
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1

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The col | ege organi zes a nunber of extension activities to pronote
the institute-nei ghbourhood comunity to sensitize the students
towards community needs. The students of our college actively
participate in social service activities |eading to their overall
devel opnent. The coll ege runs effectively National Service Schene.
Through these units, the college undertakes various extension
activities in the nei ghbourhood conmunity. NSS organi zes vari ous
canps in nearby adopted villages and several activities were carried
out by NSS vol unteers addressing social issues which include
cleanliness, tree plantation, water conservation republic day,
Shrandan, Social interaction, Goup discussion Eradication of
superstition, Beti Bacho Beti Padhao, Environnental awareness, Wnen
enpower nent, National Integrity, A ds awareness, Bl ood donation
canp, Health check-up canp, Veterinary guidance, Farners neet,

Awar eness about farner’s suicide etc. Other than NSS, the various
departnents of the college is conscious of their responsibilities
for shaping students into responsible citizens of the country by
maki ng students aware of social issues through various progranmres

| i ke Environnmental Awareness, Personal Health and Hygi ene, D et

awar eness, Road Safety, Tree Plantation, Soil and Water Testi ng,

Pl astic eradication, No vehicle day, Janani suraksha, Programme on
femal e foeticide, organizing visit to O phanages and Anganwadi ,

Vot ers awar eness, Bl ood group detection, Health check-up canps,

Bl ood donati on canps, Dental checkup canp, etc. Al these nentioned
activities have a positive inpact on the students and they devel oped
student community relationships, |eadership skills and the self-
confi dence of students. It also helped in cultivating the hidden
personalities of students and created awareness anong students.
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /

gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

4

File Description

Documents

Any additional information

View File

Number of awards for extension
activitiesin last 5 year (Data
Template)

View File

e-copy of the award letters

View File

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community

and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,

during the year

9

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

280

File Description Documents

Report of the event View File

Any additional information View File

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

21

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

10
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The Col | ege enconpasses a wel | -mai ntai ned | ush green canpus spread
over 18 acres of land ensuring adequate availability and opti nal
utilization of physical infrastructure for teaching | earning
activities.

Cl assroons: col | ege enconpasses a sufficient nunber of well -

furni shed, well-ventil ated, spacious classroons equi pped with LCD
projectors for conducting theory classes. Technol ogy Enabl ed

| earning facility: The Coll ege has I CT C assroons where the
provision of Multinmedia |learning, W-Fi connectivity, and internet
access is given.

Sem nar Hall: The College has multiple sem nar halls. These halls
are regularly used for conducting national/international sem nars at
the college. The students are pronoted for active involvenment in
paper presentations, group discussions, etc.

Laboratories: Al laboratories are well equipped with state-of-the-
art equipnent and facilities. Al the | aboratories are established
as per Al CTEnorns. These labs are utilized for conducting practical
cl asses as per the requirenents of the curriculum Labs are al so
utilized for technology learning & training as a part of teaching
content beyond the syllabus. Labs have sufficient |icensed software
and open-source tools to cater to the requirenents of curriculum&
i ndustry-enabl ed teachi ng.

W-Fi: The entire canpus is W-Fi enabled wwth 24/7 internet
facilities for the students and staff. Avail able bandw dth: 100
Mops. Internet facility is available throughout the whol e canpus
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I ncluding | abs, classroons, a library, offices of all Departnents,
and hostels.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 4. 1. 19%?20Addi ti onal %20l nf or mat i on. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Col | ege has provided a nunber of facilities for supporting
extracurricular activities related to culture, creativity, arts, and
recreation. An indoor auditoriumwas established for conducting
Literary and cultural events. The college will encourage students to
participate in various college-level, state-level, and national -

| evel conpetitions by providing financial support. College has
establ i shed sports and cultural commttees, C ubs/ Recreational
Centers, Playground, Gymmasium The col |l ege actively organizes
different events under different clubs throughout the year. Apart
fromclub events al so organi zes Student- Parent neet, Freshers' day
cel ebrations, National |evel technical, cultural, and sports fest,
and Annual day cel ebrations every year

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 4. 1. 29%20Addi ti onal %20l nf or mat i on. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

44
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 4. 1. 3%20Addi t i ona%0l nf or mat i on. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

11388850

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Li brary Automati on Systens are becom ng integral part of academc
libraries. In present information technology era |ibrary has changes
t heir housekeepi ng operation and noved fromtraditional to nodern
era. Library automation helps the library to keep running al
housekeepi ng operations with | atest devel opnent. Software for
University Libraries (SOUL) is state of the art integrated library
managenent software desi gned and devel oped by the | NFLI BNET Centre
based on requirenents of college and university libraries. The
Software is conplaint to international standards for bibliographic
format, networking protocols. It is a user-friendly software

devel oped to work under client-server environnent. The software is
conpliant to international standards for bibliographic formats,
net wor ki ng and circul ati on protocols. After a conprehensive study,
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di scussi ons and deli berations wth the senior professionals of the
country, the software was designed to automate all house keeping
operations in library. The SOUL 2.0 software was rel eased in January
2009. The dat abase for new version of SOUL is designed for |atest
versions of M5-SQL and MySQL (or any other popular RDBMS). SOUL 2.0
Is conpliant to international standards such as MARC 21

bi bl i ographi c format, Unicode based Uni versal Character Sets for

mul tilingual bibliographic records and NCIP 2.0 and SIP 2 based
protocols for electronic surveillance and control. The SOUL 2.0
consists of the follow ng six nodules. i.e Acquisition, Catal oguing,
Circulation, Serial Control, Online Public Access Catal ogue (OPAC)
Adm ni stration. Each nodul e has been divided into sub nodules to its
functional requirenents.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://aietta.ac.in/iqgac/criteriabDocs/2020-2
021/ 4. 2. 19%20Addi t i onal %201 nf or mat i on. pdf

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

710017
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File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for

online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

1016

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Extract of Institutional Policy Docunents IT Policy for Canpus

Surveill ance, C assroom Surveillance, Software Applications
Li censing Policy, Personal Gadgets & Backup and Repl acenent
Service Policies

Security and surveill ance nmechani smat Avanthi Institute of
Engi neeri ng and Technol ogy

Surveil |l ance Mechani sm
Privacy Aspect

Qperati ng Procedure
Accessibility to control room

sof t war eAppl i cations Licensing Policy
Use of Personal Gadgets

Repl acenent and Service Policy

Any other itens m ssed out here shall be reviewed based on the
genui neness and will be considered, with appropriate approval from
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t he concer ned

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 4. 3. 1%20Addi ti onal %201 nf or mat i on. pdf

4.3.2 - Number of Computers

570

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection inthe | A. ? 50NMBPS
| nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

37167423
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The Institute ensures optimal allocation and utilization of the
avai |l abl e financial recourses for the maintenance and upkeep of
different facilities by holding nonthly neetings of various
functional commttees constituted for this purpose and using the
grants received by the institute as per the requirenents in the
i nterest of students.

There are established systens and procedures for maintaining and
utilizing physical, academ c, and support facilities - |aboratory,
| i brary, sports conplex, conputers, classroons, etc.

Mai nt enance of physical and academic facilities: There are

establ i shed systens and produces for maintaining and utilizing
physi cal, academ c, and support facilities |aboratories, libraries,
comput er | abs, classroons, etc. Qur institute has a very effective
i nternal coordination and nonitoring nmechani sm

The Principal nonitors various curricular and co-curricul ar
activities with help of conveners and nenbers of the conmttees. The
Principal carries out admnistrative activities. Along with this

| QAC is functioning actively and effectively for quality sustenance
and enhancenent.

1. To allocate an appropriate budget to give the above-stated

source of materials to neet the curricul um of courses.

To offer library extension services to students and teachers.

3. The commttee acts as an integral audit or for quality
checki ng and provides support and gui dance for library
functions.

4. The advisory commttee periodically neets to discuss various
issues related to the library facilities and services and
suggest a suitable solution for better functioning.

N
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File Description Documents

Upload any additional View File
information

Paste link for additional
information http://aietta.ac.in/iqgac/criteriabDocs/2020-2
021/ 4. 4. 2%20Addi t i onal %201 nf or mat i on. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1468

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

369
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File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to Institutional website

https://aietta.ac.in/igac/criteriabDocs/2020-

2021/ 5. 1. 3%20Addi ti onal %201 nf or mat i on. pdf

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1802

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1802

File Description

Documents

Any additiona information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

263

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

9
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

17

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

4
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Students constitute a major stakeholder in institutional grow h.
Utilization of the support and ideas of the students is the nost

i nportant requirenent for the prosperity and well-being of the
institute. AN ET always strives to build a relationship of nutual
respect and inculcate a sense of pride anong the students for their
i nstitute.

Students take active participation by representing thenselves in
vari ous academ c, adm nistrative bodies, co-curricular and
extracurricular commttees of the institute. Students organi ze and
cel ebrate various academ c, sports, and cultural events.

The active participation of the students in the above-cited
activities enhances their conmmunication skills, managenent skills,
| eadership skills, teamwrk, tine managenent, del egation of work,
and resource nmanagenent ability and boosts their confidence |evels.
The followi ng are the academ c, co-curricular, and extracurricul ar
comm ttees where student representation exists.

The institution has an active Student Council that functions with
the prinme aimof inproving and enhanci ng the standard of the

| earni ng environnment on canpus. The function of the council is to
address the grievances of the students, consider the suggestions of
the students and plan for further inprovenent.

Various Students’ Foruns/Cells listed below function in the canpus
to take up different events and activities for students:

e NSS
e Alumi Committee
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e Wnen's dub

e Anti Ragging Conmttee
e Gievances and Redressal Commttee

e R&D Committee
e Wb Commttee

e Sports and Ganes

e Training and Pl acenent

e Canteen
e Transport

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

2808

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of

the institution through financial and/or other support services

The nmaj or objective of the Al umi
enhance the relationship between the Institution and Al umi.
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f eedback of the Alumi is inportant in shaping the co-curricular and
pl acenent activities of the institute thereby helping in the overall
devel opnent of the institute.

At present, the Institutional Al umi Association is engaging the
Al ummi to conduct guest |ectures, technical talks, and interaction
with juniors. This is achieved through the Alumi cell and the
Training and Placenent cell. The interaction and experience provide
a clear picture to the junior students the real-tinme Industries
expl oration. The Alumi further guide the juniors to perpetrate
conpetitive exans and hi gher education in Indian and Foreign
Universities. Amgjority of the Alumi are in contact with the
students, Faculty, and Adm nistration through online Professional
platfornms |i ke What sApp, Facebook, and Linkedln. Their advice/
suggestions/ opinions are useful in shaping the co-circul ar and

pl acenent activities. Sone of the activities carried out by the

Al umi i ncl ude:

1. Afew of our Alumi are entrepreneurs and they help the
juniors in placenment/ Entrepreneurship activities.

2. Sone of our Alummi are in | eadership positions in top M\Cs of
the country like TCS, Infosys, Wpro etc. They guide the
junior students for placenent training/interviews.

File Description Documents

Paste link for additional

information https://aietta.ac.in/iqgac/criteriabDocs/2020-
2021/ 5. 4. 19%20al umi ¥%20dat a%®02021. pdf

Upload any additional View File

information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The focus and core ideology of the institution is reflected inits
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Vision, Mssion, and Quality Policy as shown bel ow.

Vision: To develop highly skilled professionals with ethics and
human val ues. M ssi on:

1. To inpart quality education with industrial exposure and
pr of essi onal training.

2. To produce conpetent and hi ghly know edgeabl e engineers with a
positive approach.

3. Devel opi ng sel f-confidence anong students is an inperative pre-
requisite to face the challenges of life.

Quality Policy: Avanthi Institute of Engineering and Technol ogy,
enphasi zes the ethical i1deals to innovate advanced training by
creating the best possible infrastructure through engagi ng, activity-
oriented teaching. It also uses the nost updated information and
communi cation technol ogy to enhance an engi neeri ng approach anong
the students, aimng for an effective and anbitious adm ni stration
that is responsive in all aspects.

Yes. The governance of the Institution is reflective in nature
adopting a top-bottomtop approach i.e. both ways to acconplish the
vision and m ssion of the Institution. The academ c | eaders of the
Institute fornulate the strata plan at the very begi nning of the
year based on the inprovenents to be done in all aspects while
taking inputs fromall stakeholders at all |evels. Further SWOC
analysis is being carried out based on the performance of earlier
years to fornmulate the strat plan to denonstrate thought and

ef fective | eadership.

File Description Documents

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 6. 1. 19%20Addi ti onal %20l nf or mat i onl. pdf

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

Decentralization and Participative nmanagenent:

Yes. The institute depl oys decentralization, participative
managenent, and del egati on of powers enabling an effective
| eader ship eco-systemon the canpus. The Institute strongly believes
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in Decentralization, and Del egation of Powers for the effective and
snooth functioning of the Departnent as well as the Institute
pronotes participative managenent at all levels as well as effective
organi zati onal governance. In this regard, all the departnent Heads,
Adm n Heads, and other unit Heads are provided with adequate
individuality to take decisions on their own w thout any sort of
conflict of interest towards the Institutional Goals and Target to
acconplish the Mssion of the Institute as well as the departnent.

At the beginning of the academ c year, a strategic initiative is
prepared for overall devel opnent toward continuous inprovenent as a
part of MS or Annual Qperating Plan (AOP) for all unit Heads across
the Institute, and the powers are described within their limts to
deliver their responsibilities in an effective way at their own

di scretion maintaining ethical standards and professionalism The
following are the classical exanples of decentralization and

del egation of powers at different |levels. Meetings at various |evels
top-bottomtop carry the information for collective teamwork
pronoting participative nmanagenent.

File Description Documents

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 6. 1. 2%20Addi t i onal %20l nf or mat i on. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategic Plan has been devel oped to facilitate continued excell ence
and | eadership in the Avanthi Institute of Engineering and
Technol ogy m ssion to guide future priorities.

Yes, the Institution has well defined strategic plan and the coll ege
managenent gives |liberal freedomand tractability to the principal
and the director together with the departnent commttees to | ead all
the academ c activities of the College. They regularly neet and take
necessary steps to fornulate and inplenent strategic plans for the
institution. Mentorship is introduced in all the departnents and it
is commendably supervised by the HOD and Principal. They invite
suggestions fromsenior staff to studythe inpulses of the institute
in general and take steps for further inprovenents as far as they
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are within the capacity and recommend t he managenent for

nodi fications. The follow ng strategies are adopted by the
institution to nonitor and eval uate policies: Regular neetings of

t he Councils (Governing Body, Advisory Commttee,and | QAC) and The

f eedback system (Regul ar feedback from Stakehol ders, Al umi Menbers,
Staff, and Students).

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 6. 2. 19%20Addi ti onal %20i nf or mat i on. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Yes, the Institute holds various statutory and non-statutory bodies
for an effective adm nistrative setup pertaining to policies and
systens that include HR policies which are available on the website.

1. Before the commencenent of every academi c year well in
advance, the Head of the Departnents post their requirenents
of faculty to the Head of the Institution, and consolidation
will be done at the Institute |level and put before the MC for
t aki ng necessary approval s

2. Based on the approval, the Head of the Institution rel eases
the notification/advertisenent through print, and digital
medi a indicating the requirenents and other related details of
recruitnment

3. Subsequently, the applications are scrutinized by the
respective departnent, preferably HoD after the initial
screening by the main team and the scurried |ist of
consolidated for further course of action fromthe Principal’s
of fice

4. The Principal’s office further comruni cates the interview date
to the shortlisted candi dates for appearing for personal
interview either online or offline and the interview w !l be
facilitated wwth a deno class foll owed by personal interaction
with a panel of nenbers for final selection to rel ease the
offer letter indicating the tineline for onboardi ng exercise
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and the service rules wll be deployed onthe date of joining
and further ratified at the University

File Description Documents

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 6. 2. 2%20Addi ti onal %201 nf or mat i on. pdf

Link to Organogram of the

institution webpage https://aietta.ac.in/about.php
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Foll owi ng are the wel fare neasures extended to the teaching and non-
teaching staff of the Institute:

e Enpl oyee Provident Fund Facility

e Free in Transport Facility fromvarious places in
Vi sakhapat nam Sri kakul am Vi zi anagaram etc.

e Increnents after getting a Ph.D

e Reduction of workload for the faculty during their final
subm ssion of the Ph.D. thesis

e Mternity Leave for fenal e enpl oyees

e Sports and Fitness facilities

e Pronotions
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e Professional Society Menbership Facility

e Incentives & TA, DA to workshops, Sem nars, and Conferences

e Staff Incentives for External Funding

e Incentives for publication in SCI and Scopus, UGC Journals,
Conf erences, sponsored research projects, Patents, and Books,
Book Chapters

e Staff Incentives for Consultancy

e Free Internet and W-Fi Facility

e Free Medical Facility onthe canpus

e Goup Insurence Facility

Non- Teaching Staff:

e Enpl oyee Provident Fund Facility
e Free in Transport Facility fromvarious places in
Vi sakhapat nam Sri kakul am Vi zi anagaram etc.,
e Uniform (dress code) free of cost to the class — |V enpl oyees
e Free Medical Facility on the canpus
e Goup Insurence Facility
e Free Internet and W-Fi Facility

File Description Documents

Paste link for additional
information https://aietta.ac.in/igac/criteriabocs/2020-
2021/ 6. 3. 1%20Addi ti onal %201 nf or mat i on. pdf

Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

124

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
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institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

24

File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professiona View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

128

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff
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The Avanthi Institute of Engineering and Technol ogyregul arly

mai nt ai nsa sel f-apprai sal systemfor both teaching and non-teachi ng
staff. The teaching staff nenbers are eligible for rewards and

wel fare activities based on their perfornmance, contribution, and
years of service at the institutionsenester-wi se as well as year-
Wi se.

Senester-w se, awards, and rewards are considered according to the
results in theory papers, and al so Best Teacher award w |l be
presented to one faculty every year based on the selection of
received applications as stipulated fromtine to tinme. Silver nedals
and cash awards are al so presented to the best perforners.

File Description Documents

Paste link for additional

information https://aietta.ac.in/iqgac/criteriabDocs/2020-
2021/ 6. 3. 5. pdf

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Avanthi Institute of Engineering and Technol ogy Fi nancial planning
ensures consi stency of goals, aligning the gromh objectives of the
institute with its financial requirenents. It also supports the
strategic growh of the organization.

e Financial Planning is exercised well in advance for the
organi zation and an efficient Budgeting & Controlled nechani sm
is done by involving the various Academ c Departnents and
Adm ni strative Sections of the Institute.

e Financial planning and review are done in periodic intervals
through a statutory - Finance Comm ttee.

e Finance Conmttee neets 2 tinmes a year and reviews the incone-
expendi ture statenents and suggests a further action plan.
@Bl ooks into incone and expenditure patterns and pragmatic
recommendati ons are given.

e Financial Rules are in place in the Institute and the “No-
Cash” Transaction Systemis followed. Fee Paynent is
encour aged t hrough onli ne node.

e Optimal utilization and execution of the budget are nonitored
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t hrough internal and external auditing.

e Al governnment Schol arshi ps and Funds received fromthe
governnment as Grants are audited separately by the Auditor.

e Audited financial statenents are made public by placing them
on the institute's website and are sent to the statutory and
regul atory bodi es.

An effective financial managenent systemis in place and is hel ping
the institution in overall grow h.

File Description Documents

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 6. 4. 19%20Addi ti onal %20i nf or mat i on. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Avant hi Institute of Engineering and Technol ogy had a uni que
strategy for the nobilization of funds to get predefined outcones in
an effective manner.

Fi nance has never been a constraint. No devel opnental activity on
t he canpus has ever been del ayed for want of funds. The sponsoring
Society i.e. Sree Veera Venkata Satyanarayana Educational Society
makes voluntary contributions towards Corpus Fund for the
construction and devel opnment activities of the institution. The
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sponsoring soci ety has been extending all the necessary financi al
support to the institution since its inception. Resource
nmobi li zation is also carried out by the foll ow ng neans:

1. Student fees Interest on corpus fund Funding from al umi
donors

2. Optimumutilization of funds is ensured through- Adequate
funds al located for effective teaching-Ilearning practices that
i nclude orientation Programes, Wrkshops, Inter-disciplinary
activities, training progranms, and Refresher Courses that
ensure quality education

3. The budget is utilized to neet day-to-day operational and
adm ni strative expenses and nai ntenance of fixed assets.
Enhancenent of library facilities needs to augnent | earning
practices and accordingly, requisite funds are utilized every
year. Adequate funds are utilized for the devel opnent and
mai nt enance of the infrastructure of the college. Sone funds
are allocated for social service activities as part of soci al
responsibilities through NSS. The Main notto of resource
nmobi | i Zation and optimal utilization of resources is to put
Al ET on benchmark in tune with quality teaching and uni que
growt h of students

File Description Documents

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 6. 4. 39%20Addi ti onal %201 nf or nat i on. PDF

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

Qual ity assurance strategies

1. Day-to-day data collection.

| nnovati ve pedagogi cal techniques in teaching-I|earning
practi ces.

Academ ¢ and Adm nistrative auditing.

Participation in National and International ranking.
Conducting quality-rel ated workshops.

AQAR preparations.

Quality initiatives for research work.

| PR and patent filing.

N

©NOOA®

Page 52/64 12-06-2023 05:10:00


https://aietta.ac.in/iqac/criteriaDocs/2020-2021/6.4.3%20Additional%20Information.PDF
https://aietta.ac.in/iqac/criteriaDocs/2020-2021/6.4.3%20Additional%20Information.PDF
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InpvTHRzMG1QWU5BN0hLWmpzbXdhZEE9PSIsInZhbHVlIjoiZmtRZ3M3ZUxKR2RnN0JOV21NVk5JTUVOaFllcDhHSUVBVXZNTkJMWm05eXI1amt5cmFpYUpWck84RERnaW5TViIsIm1hYyI6IjNhY2QwYzU5NGRmYTg2YWM1MjZkMDEyOGZkOTIzMzlmZmY2MzVhNTg1NmYxMjMxM2U3ODRhNDk0OGNjYjZiMTkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY

9. Placenents Quality
10. Adm ssions Quality
11. Faculty Quality
12. Applying IQAC for funding to the statutory bodi es.
13. Quality initiatives in governance.
14. Quality initiatives for better enpl oynent.
15. Quality initiatives for faculty inprovenent strategies.
16. Quality initiatives in student perfornmance.
17. Feedback nechani sm and SSS.

File Description Documents

Paste link for additional
information https://aietta.ac.in/igac/criteriabDocs/2020-
2021/ 6. 5. 19%0Addi ti onal %201 nf or mat i on. PDF

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Revi ew of teaching | earning process
Subj ects are allocated to the faculty based on their specialization
by the HOD. Prior of the senmester, the

followi ng nust be submtted to the HOD by the concern faculty
menber :

1. Val ue added prograns of the concerned subject

2. \eekly test questions

3. Mbdel Question papers

4. Assi gnnent questi ons

5.Two sets of internal exam papers for class assessnent
6. Course File

7. Lecture plan/lesson plan

8. PPTs & video lectures if any.
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9. Tutorial class work schedul e
10. Lecture notes of all units of the allotted subject.

e The college collects students’ feedback on teaching-I|earning
process for all courses every senester.

e Regul ar students and faculty-nmentor neetings are organi zed. In
t hese neetings informal feedback

e on teaching-learning process is received. Both these feedbacks
are reviewed by the central body

e and suggestions for inprovenent are conveyed to the concerned
faculty nmenbers, if required.

e The central body al so reviews the performnce of students in
the M d- SEM and End- SEM exam nations. If required, the
conmi ttee nmenbers recommend the conduction of additional
| ectures and | aboratory practice sessions.

Thus, the institution reviews its teaching |earning process,
met hodol ogi es of operations and | earni ng outcones at periodic
i nterval s through | QAC

File Description Documents

Paste link for additional

information https://aietta.ac.in/naac/criterion6-5.php
Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other ingtitution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports
of Ingtitution https://aietta.ac.in/naac/criterion6-5.php

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution ensures that several neasures are taken to pronote
gender equity by conducting the followi ng co and extra-curricular
activities. For the safety and security of wonen in the institute
wonen enpowernent cell is established to sensitize all the wonen
faculty and girl students about various safety and security issues
and address the grievances through the grievance redressal cell.
Under this unbrella sensitization on wonen's protection, Wnen
enpower nent: Hearing the unheard voi ces was conducted online node
during this academ c year. To resol ve issues (academ ¢ and
personal ), an exclusive commttee takes care of the girl students
and wonen staff. To create adequate privacy separate common roons
are provided for the girl students in each academ c bl ock and
l'ibrary.

The institute cel ebrates Wnen's -day in a grand manner and presents
success stories of fanmpbus wonen to inspire the girl students and to
make them understand their potential. Wnen Enpowernent Committee is
organi zing various events including guest |ectures to enpower and
support young minds in achieving their goals.

The institute has a policy of appreciating faculty w thout gender
bi as. Whnen faculty are nom nated, based on their abilities, as
heads of the departnents and conveners of various conmmttees and
di scharging their duties efficiently.
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File Description Documents

Annual gender sensitization
action plan https://aietta.ac.in/iqgac/criteriabDocs/2020-

2021/ 7.1. 19%20Annual %20gender ¥20sensi ti zati on
%®20act i on%20pl an. pdf

Specific facilities provided for
women intermsof:a. Safety and |https://aietta.ac.in/iqgac/criteriabDocs/2020-

security b. Counseling c. 2021/ 7.1. 19%20Specifi cx0faciliti es¥20provi de
Common Rooms d. Day care d%20f or %20wonen. pdf

center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Avant hi Institute of Engi neering and Technol ogyhas desi gned net hods
for the managenent of waste generated on the canpus using the basic
wast e managenent strategy of 3Rs: Reduce, Reuse, and Recycl e.

"Use and throw itens used in the college canteen are replaced by
reusable itens steel glasses and plates. Food waste and

nonbi odegr adabl e waste are collected in separate bins. Bi odegradable
waste is disposed of in dunping yards specially earmarked for the
pur pose.

Wast ewat er generated fromthe sanitary facilities is disposed of in
septic tanks | ocated at different places. The excess wastewater w ||
be directed into the natural drain passing near the college canpus.

There are absorbent pits on the coll ege canpus which are especially
used to absorb liquid waste released fromthe | aboratory.
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RO pl ant wastewater is diluted with canteen wastewater and used for
gardening, watering trees, etc.

E-waste is disposed of through vendors. parts of conputers areused
for practical purposes by students of conputer science and
Engi neeri ng.

The col |l egeoffice is partially paperless. Different varieties of

pl ants are planted on the coll ege canpus. Two pl antati on Programres
have been conducted. LPG fuel is used in the Chem stry | aboratory.
Rain Water Harvesting: Rainwater is conserved through absorbent pits

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
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5.Landscaping

File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

A. Any 4 or all of the above
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File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

To achi eve these objectives, courses like the Constitution of India,
I ndia Traditional Know edge, and three weeks Orientation Program are
i ncorporated. Along with the curriculum additional communication,
and soft skills classes are conducted to make students from

di fferent backgrounds comruni cate effectively. Industrial visits
expose students to practical challenges and al so nake students from
di fferent backgrounds adapt to one another to create tol erance and
harnony in the organi zation. During national festivals and other
events of the college, emnent personalities are invited to
enphasi ze the inportance of inclusiveness

NSS activities of our institution mtigate the soci oecononic

di versities and progress themtowards |l eading to a tol erant and
har noni ous living. Cultural and Sports commttee through various
cl ubs organi zes plays, skits, conpetitions, and invited | ectures,
educates the students, and nmakes them aware of their soci al
responsi bilities and understand the inplications of their actions.
In cultural prograns, the traditions of various regions are

r espect ed.

Students are invol ved and encouraged to participate in various co-
curricular and extracurricular activities to make themmngle with
one anot her and share their opinions and di sagreenents in a

har noni ous nmanner.

The institute provides scholarships to help students prepare for
their conpetitive exans.
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Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

India is a vast country with many | anguages, subcultures, religions,
and ethnic diversities that are governed and gui ded by the
Constitution irrespective of caste, religion, race sex.

Avanthi Institute of Engineering and Technol ogy sensitizes the
students and the enpl oyees of the institution to the constitutional
obl i gations regarding values, rights, duties, and responsibilities
of citizens which enable themto conduct thensel ves as responsible
citizen. The students are inspired by conducting various prograns on
culture, traditions, values, duties and responsibilities by inviting
peopl e.

The personality devel opnment of the citizen in the aspects

intell ectual, nental, physical, and spiritual is a rich heritage of
our conposite culture and is a panacea for all social ills. As an
initiative of this, the institute conducts yoga day.

The col | ege establishes policies that reflect core values. A code of
conduct is prepared for students and staff and everyone shoul d obey
t he conduct rules. The college curriculumis franed with mandatory
courses |like Professional ethics and human val ues, the Constitution
of India, Indian Traditional Know edge, and three weeks Oientation
Programas a small step to inculcate constitutional obligations
anong the students.

File Description Documents

Details of activities that inculcate
values; necessary to render https://aietta.ac.in/igac/criteriabDocs/2020-
studentsin to responsible citizens | 2021/ 7. 1. 9%20Addi t i onal %201 nf or mat i on. pdf

Any other relevant information
https://aietta.ac.in/iqgac/criteriabDocs/2020-
2021/ 7. 1. 9%20Addi ti onal %201 nf or mat i on. pdf
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7.1.10 - TheIngtitution hasaprescribed code |A. Al l of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Avanthi Institute of Engineering and Technology is dedicated to
cultivating values and ethics anong the students and faculty. To
pronpbte the sane, the institute organi zes national festivals as well
as anniversaries for great |Indian personalities.

The institute cel ebrates/organi zes Days of national festivals and
comenor ative days of various events and festivals. 26th Jan
Republic Day (India), 28th Feb National Science Day, 8th PageMarch
| nternati onal Wonen' s Day, 22 March World Water Day, 14th April Dr.
B R Anbedkar Jayanthi, 21st August World Entrepreneurship Day, 5th
June World Environnent Day, 21st June International Yoga Day, 5th
Aug I ndia s |Independence Day, 5th Sep Teachers Day, 15th Sep

Engi neers Day
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

TI TLE: Career Advisory and Augnentation Service (CAAS) bjective:

Al ET has a dedi cated “career guidance, Training & Placenent Cell”
the main objective of which is to groomthe students to excel in the
conpetitive world and enhance their overall technical skills, and
mai ntain a good placenent record. This cell continuously strives to
hel p students in pursuing their career goals by acquiring enploynent-
seeking skills and ultimately attain desired enploynent. This is
acconpl i shed through building a strong partnershi p anongst students,
alumi, faculty nenbers, and industries. The “Career Advisory and
Augnent ati on Service (CAAS)” is a division running under career

gui dance, training &Pl acenent cell that boosts the technical skill,
comruni cation assessnent, and | anguage skills of the students.

PROBLEMS ENCOUNTERED:

e Communication is the first chall enge encountered by students
com ng fromrural backgrounds which has to be overcone as it
is vital for any placenent.

e |In spite of being good in academ cs, sone students are unaware
of the | atest technol ogi es and practices used by the present
soci ety.

e There is a lack of awareness and information in both parents
and students about the various career options available to
t hem

RESOURCES REQUI RED:

e Hands-on practice along with shaping the students on the basis
of the job description can be done before the day of a canpus
recruitnent drive.

e Establishnent of a full-fledged career counseling teamwth
dedi cated | abs and cl assroons and nore expert trainers.
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File Description Documents

Best practicesin the Institutional
website https://aietta.ac.in/igac/Best_ Practices/Bes
tpracti ce¥%®202020-21. pdf

Any other relevant information
https://aietta.ac.in/igac/Best_ Practices/Bes
tpracti ce®202020-21. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Institutional Distinctiveness In addition to preparing the students
Wi th core conpetencies to face the challenges globally, the
Institute continuously strives in making the students understand and
contribute to the soci o-econom cdevel opnent and wel fare of the
society. The Institute adopts the Supply-Service-Society notto to
fulfill its role of social responsibility and inspires the students
to follow the sane in their |ives.

Supply: The Institute AIET prepares skillful & Technical students
and supplies the sane to cater to the requirenents gl obally.

Service: Values keep the students notivated to work towards thegoal
in society. It allows the students to give soneone el se a hel pi ng
handwhen they are in need. It helps by building up others that are
in need. The institute Al ET students and staff will always keep up
their values to notivate the work and the needs of society. As a
part of that, the institute with the support of the Governnent of
India by the name of UBA the students of the NSS voluntary team
visit the allotted nei ghborhood villages and extend their service as
a part of transform ng India.

Society: Ethical values are the forenbst interest of the institute,
the students, staff, and managenent are continuously serving the

| ocal |y adopted villages to face the social crisis during natural
devastations |ike COVID-19. The institute cane forward as an act of
ki ndness to hel p needy people during the social crisis.

Eg: Lockdown, supplies with relief materials.
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File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Pl an of acti on:

e To pronote the faculty for nore research work.

e To establish an incubation center for the creation & transfer
of know edge.

e To introduce nore skill-oriented certificate courses.

e Organi ze canpus interviews for placenent of students
frequently in the coll ege canpus by industries, conpanies &
banks, etc.

e To notivate the faculty for mnor & major research projects &
to provide nore infrastructural facilities.

e To devel op entrepreneurship skills anong students

e To maintain a Clean, Geen and Pol yt hene Free Canpus
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